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The Alexander Local Board of Education held a Special Board Meeting / Work Session on 
February 5, 2018 at the Alexander Library.  Members present at roll call were:  Mr. Fred Davis, 
Mr. Josh Collins, Mr. Patrick Lawson, Mr. John Hutchison, and Mr. Jay Barnes.   
 
The Pledge of Allegiance was led by Mr. Davis. 
 
18-02-01:  Mr. Lawson moved, seconded by Mr. Hutchison to enter into executive session to 
conference with the Board’s attorney to discuss matters which are the subject of pending 
litigation; and the appointment, employment, dismissal, discipline, promotion, demotion, or 
compensation of an employee. 
 

Vote:  Mr. Collins, yes; Mr. Hutchison, yes; Mr. Barnes, yes; Mr. Lawson, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Time In:  4:39 P.M. 
 
Time Out:  6:17 P.M. 
 
Treasurer Schirm gave the Board an update on the financials for the current fiscal year ending 
June 30, 2018.  With the reductions that were implemented for the 2017-18 year, along with 
slightly lower than expected open enrollment and tuition expenditures, the District is trending 
toward a small increase in revenues exceeding expenditures for Fiscal 2018. 
 
Superintendent Douglas spoke to the Board about some possible options for reducing 
expenditures for the 2018-19 school year including contracting with Ohio University for two 
fellows to help with the Elementary reading intervention in place of the contracted ESC 
employee at a savings of approximately $20,000, reducing one bus route and altering the other 
routes for a savings of approximately $19,000, and purchasing one bus instead of two in 2018-19 
for a savings of around $95,000.  Mrs. Douglas informed the Board that the District could 
maintain with these for next year, depending on the levy results in May, or if they would want 
additional cuts that she could work on those.  There was some discussion about options for 
reducing supplemental positions.  Mr. Barnes asked if we could do a flat reduction for all 
supplementals or just reduce certain positions.  Mrs. Douglas stated that they compensation is 
part of the negotiated agreement so to do a flat reduction would require approval of the union.  
Mr. Hutchison said he had some questions regarding the possibility of participation fees for the 
extra-curriculars such as would band be included, would it be both Jr. High and High School, 
different amounts for different sports, a sliding scale for students qualifying for free and reduced 
lunches, would you cap it for a family with multiple kids playing multiple sports.  Mr. Hutchison 
stated that he is not sure he is for it, but he does think that if we decided to add it that we should 
guarantee the community that we would stop it once the levy passed.  He also fears lower student 
participation and possibly lower gate revenues because of it.  Overall he thinks it’s a bad thing, 
but we might have to do some bad things.  Mr. Barnes asked what is the cost to the District for 
sports?  Treasurer Schirm stated that the approximate cost for all extra-curriculars is $350,000 or  
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about 2% of the operating budget.  Mr. Collins stated he would be interested in knowing how 
many kids we have participating in each of the activities.  There was also some discussion on 
bringing back student classroom fees. 
 
The Board did not take any action on fees. 
 
18-02-02:  Mr. Lawson moved, seconded by Mr. Barnes that this meeting be adjourned. 
 

Vote:  Mr. Collins, yes; Mr. Hutchison, yes; Mr. Barnes, yes; Mr. Lawson, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Time:  7:03 P.M. 
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